
RICONFIGURE DIALOGUE DAYS

summary of the event | July 6th-9th, 2020 online

This event was co-organized by

Matilde Trevisani (FAO) matildetrevisani@fondazioneadrianolivetti.it

Johannes Starkbaum (IHS) starkbaum@ihs.ac.at

Thank you for joining us

in this experiment of

a collaborative event!

mailto:matildetrevisani@fondazioneadrianolivetti.it
mailto:starkbaum@ihs.ac.at


EXECUTIVE SUMMARY

Together with experts from innovation policy and innovation practice we started the dialogue on how we can democratize

innovation processes. Knowledge and experience of participants from innovation policy and praxis were linked with findings from

an empirical analysis of European and Colombian cases of Quadruple Helix collaborations (innovation projects involving actors

from public sector, industry, academia and civil society).

The main themes of Dialogue Days were: 

▪ Importance of building structure to foster collaborative innovation processes: establishing shared values and a strong 

democratic backbone of processes that enable all partners to join such a process. There should be a focus on 

transparency and inclusion.

▪ Challenges and tools of including civil society actors: barriers for civil actors are often invisible to other actors and include 

challenges of a shared language, time and financial resources (voluntary work) and bureaucratic barriers. Also, civil 

society actors are very differentiated, therefore there is a need to listen to all actors involved.  

▪ Governance structures that enable collaborative innovation to thrive. It was discussed that there needs to be an open 

space for experimentation and failing, to being able to react to changes and unexpected events. 

▪ The challenges for Quadruple Helix Collaborations are not only rooted in the collaboration process but can be influenced 

by external impacts such as funding ecosystems and values, expectations and influences from outside the collaboration. 

These are not detached from power structures: including external funding was seen as a crucial support to strengthen a 

more democratic approach within innovation collaborations. 
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COLLABORATIVE WORKSHOPS

In the Dialogue Days, we co-created two documents on the online whiteboard tool 

miro.com. Participants were asked to connect the input from each session with their 

experience. 

1. Practitioners Guide that will collect and structure experiences from open 

innovation practitioners to help others set up and manage Quadruple Helix 

Collaborations

2. Policy Brief that will help policy makers to understand what inclusive innovation 

processes need to thrive
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PRACTITIONERS PERSPECTIVE 1/2

1) Building Structure to foster collaborative 

innovations, major learnings and 

recommendations for collaborative innovators

• to engage on a transparent, continuous and 

inclusive communication;

• to clarify tasks, legal and economic

frameworks, financial resources;

• to align goals and language;

• to create commitment and trust; 

• to embrace differences and deal with it via 

mutual reflection.
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PRACTITIONERS PERSPECTIVE 2/2

2. Engaging civil society in innovation 

• CS brings real life insights, provides diversity in innovation and contribute to align innovation to societal needs and 

should be part of the design process from the very beginning.

• Lack of time, money and in general resources are a barrier to CS participation

• Share interesting praxis of inclusive innovation and reflect on common problems/barriers and be open to unusual forms 

of collaboration.
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3. Governance and External Impacts

• Policymakers: Engagement requires long-term processes and 

openness regarding the results. Need for flexibility in project 

planning and hence in funding schemes. An alternative control 

measure could be to follow and monitor project developments. 

Need for trust in those who are funded.

• Practitioners: Important to communicate how collaboration with 

multiple actors improve your work.
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POLICY PERSPECTIVE 1/2
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POLICY PERSPECTIVE 2/2

▪ Increase funding for inclusive collaboration 

that allows adaptation and experimentation

▪ Raise more awareness for collaborative 

innovation & challenge dominance of 

‘business orientation’

▪ Increase support- and training structures 

▪ Support for collaborative (e.g., Quadruple 

Helix) efforts as opposed to stakeholder 

engagement/dialogue

▪ Pluralize the understanding of civil society: 

from CSOs, NGOs to less privileged publics



ROUND TABLE DISCUSSION

Collaborative innovation in times of COVID-19 – Round table discussion with experts

from innovation policy and practice

Vincent Blok, WU (NL) | Claudia Falkinger, ÖBB (AT) | Alex Roberts, OECD OPSI (FR) | 

María Villaveces, ACAC (CO) | Gerry Salole (EFC) 

Main questions: (summary see next slide)

How does a crisis foster new modes of knowledge production and disrupt existing

practices, beliefs, hierarchies?

What can we learn from the COVID-19 situation that is relevant for inclusive forms of 

research and innovation practices?
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PARTCIPANTS OF THE DIALOGUE DAYS (MENTIMETER SURVEY – MONDAY AND WEDNESDAY)



THANK YOU TO ALL WHO PARTICIPATED AND SUPPORTED US! 
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Luisa (UPF) Anna (IHS) Matthias (IHS)

Johannes (IHS) Eugen (WUR)

Claudia (FAO) Matilde (FAO)

Alfonso (FAO) Shauna (IHS) Robert (IHS)Frederik (DBT) Kathrine (DBT)

Francesca (FAO)Ditte (DBT) Francisco (ACAC)



VIRTUAL COFFEE BREAK – CREATING A SHARED PLAYLIST

RiConfigure Dialogue Days – Spotify Playlist 

https://open.spotify.com/playlist/01TSSWjNQth1j5O

3593dEF?si=--HZr5FXRJGj_tMG2NfNhw

During the event we collected songs and listened to

this international playlist. Thanks for joining!
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NEXT STEPS

▪ Co-Creation Process:

If you want to be a co-author of our co-created documents please get in touch with: 

1. Matilde Trevisani (FAO) matildetrevisani@fondazioneadrianolivetti.it to join the practitoners‘ guide

2. Johannes Starkbaum (IHS) starkbaum@ihs.ac.at to join the policy brief

▪ Training courses on collaborative innovation

▪ RiConfigure final conference (date tbd) on our website: riconfigure.eu

Please get in touch with us if you want to develop new ideas or projects with us!

via riconfigure@ihs.ac.at
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